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Opening Remarks



Safety Performance Data 



Industry Data 

• Construction is still the deadliest occupation in the U.S., according to new federal 
labor data, and its fatalities are rising while other workplaces have gotten safer.

• In 2023, the BLS reported a total of 1,075 construction related deaths – an 
increase from 1,069 in 2022. 

• Construction work considered most lethal of the occupations, for the second year 
running.  Almost 40% of deaths were due to  slips, trips and falls.

• Number 1 cited OSHA standard in 2024 – Fall Protection General Requirements – 
1926.501 - 14th consecutive year!





Frequent Accident Categories - DDC Projects

• Struck-by
• Caught-in-Between
• Tools & Equipment
• Sprains & Strains





Top Incident (Minor Injuries) Categories 

 
• Slips and Trips (Housekeeping) 
• Tools 
• Struck By 











Utility Damages 
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Steps to Prevent Utility Damages
• Always call before you dig – 811 – It’s the LAW and 

it’s FREE.
• Wait the required timeframe & get positive 

response from utility operators. 
• Respect and maintain the marks – NO powered or 

mechanized equipment within the Tolerance Zone.
• Provide a spotter for subsurface and overhead 

utilities.
• Support and protect exposed utilities within the 

excavation.
• NY 811 Excavator Training & Education Program 

(operator).
• Request assistance from utility representative.



Damage Prevention  
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nationalgrid 
Safe Digging Best Practice Guidance
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nationalgrid 
Utility Safety Course
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New York State Excavation Certification 
Training
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811 Ticket Submission Process Improvement



33National Grid 



34National Grid 



35National Grid 



36National Grid 



37National Grid 



38National Grid 



39National Grid 



40National Grid 

New Technology

Urbint - Predictive Analytics
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New Technology

Urbint - Predictive Analytics

Locate Enhancements
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INTERNAL



INTERNAL

Locate Assurance

• Locate risk assessment: Identify bad locate practices that can result in 
damages.

• Improve quality & enforce best practices.

• Field performance transparency with alerts, reporting & analytics.

• The ability to perform remote audits.

• Breadcrumb tracking including distance located and locate time.  



INTERNAL



INTERNAL

 vLocate® RTK Mapper 

•  UTTO’s vLocate® technology in a compact and tough handheld device 

• Simple –Fast –Centimeter Accuracy –Guidance to Facilities 

• Designed specifically for the Utility Industry

• No long learning curve, GIS classes or hand holding required

•  Import & load your existing GIS datasets or create new

• Map your assets during construction or locate and mark operations

• Reduce damages, improve safety, and increased productivity 



INTERNAL

Public Improvement Initiatives 
2024 - 2025

• Special care removal of all curbs and sidewalks
• Proactively avoid damages on shallow facilities

•  System alerts – High and Medium Subsurface risk alerts
• Share High alerts with the various agencies expand to Medium

• Summer Season – Electric system peak loads
• Additional precautions when working around primary facilities

• Expand to Winter Season - Gas and Steam system peak loads

• Damage prevention discussions during Pre award meetings with NYC DDC 
• Discussions in advance about facility protection and safe work practices

• STKY – “Stuff That Will Kill You”
• Part of every briefing

• Interactive conversation with all stakeholders



INTERNAL

Con Edison Oversight

• Con Edison is a partner in the project
• Provides Con Ed Inspector  coverage
• Three-way communication – especially with job/location 

changes
• Job briefs/walk downs
• Milestones/Incentives
• Risk outweighs incentives



INTERNAL 54

City Contractor Damages 2024 2023

Total Damages 72 108 -33%

Root Cause

Careless 29 40% 36 33% -19%

Plate Incorrect 23 32% 27 25% -15%

Shallow 7 10% 24 22% -71%

Hand Tool 6 8% 7 6% -14%

No 753 2 3% 5 5% -60%

Failure to Recall/Invalid 753 2 3% 2 2% 0%

Locator Error 2 3% 5 5% -60%

Other 1 1% 2 2% -50%

Analysis – 2024 - 2023



Contractors’ Perspective on Safety



Thomas Liccione – Director 
Environmental, Health and Safety 







Dumas Gabbriellini - Director
Environmental, Health & Safety





Contractor Safety Performance Evaluation



Evaluation Criteria Maximum Deduction

Fatalities or OSHA reportable cases 40% or 25% max

Accidents – Treatment beyond first aid 20% max

Incident – Minor injuries, and property damage including 
at-fault utility damages

15% max

High Risk Deviations 5% max

DDC Stop Work Orders 10% max

Working without an acceptable SSP 10% max



Safety Evaluation Process and Tools

Comprehensive 
checklists are used to 
guide the evaluation 
process, ensuring all 
essential areas and 
criteria are captured.

Data is collected 
through safety audits, 
SSP reviews 
and accident/incident 
investigations.

Evaluation results are 
shared with project staff 
and reflected in the 
overall contractors' 
periodic and final 
evaluation in 
PASSPort.

Metrics Data Report



Contractor Improvement Strategy
Action Plan

Review the evaluation and develop a 
detailed action plan to improve safety 
performance in the identified areas.

Implementation
Implement the action plan promptly, ensuring 
that corrective measures are taken to address 
safety concerns.

Monitoring
Regularly monitor safety performance and 
effectiveness of implemented corrective 
measures, making improvements as needed.



SAFETY REGULATORY 
UPDATES

O S H A  
N Y C  D O B  
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SAFETY UPDATES
OSHA Revision of PPE Standard 29 CFR 1926.95

1 Effective Date
January 13, 2025

2 Safe Design

3 Proper Fit

PPE must be of safe design and construction 
for the work performed

PPE must be selected to ensure proper fit for 
each affected employee
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SAFETY UPDATES

New Definition of Major Buildings – Effective December 11, 2024 

 New Definition 
 An existing or proposed building 7 (instead of 10) or more stories or 75 (instead of 

125) feet or more in height.
 A building footprint of at least 100,000 s.f.²; or
 A building that the DOB Commissioner has designated due to unique hazards caused 

by construction or demolition.

 Applies to initial permits issued and initial permit requests submitted on or after December 
11, 2024. 

 The new definition of major building does not impact façade work - continue to apply 
only to buildings more than 14 stories or 200 feet in height. 
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SAFETY UPDATES

NEW Worker Wallet Card – Effective November 1, 2024

• Mast Climber 
User/Operator 
and Refresher 

• Climber/Tower 
Crane Rigger 

• Rigging 
Supervisor 

• Rigging Worker • Supported 
Scaffold User 

• Supported 
Scaffold Installer 

& Remover 

• Suspended 
Scaffold User 

• Suspended 
Scaffold 

Supervisor 

• Periodic Gas 
Piping Inspector 
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SAFETY UPDATES

NYC DOB Hoist Machine Operator (HMO) License Update

1 Effective Date October 16, 2024

2 New Requirement

3 Existing Licenses

Limited License Articulating Boom Cranes, Mini 
Cranes, and Telehandlers added to the list of 
equipment requiring license for operators
C-1, C-2, C-3 holders can continue operating 
authorized equipment after November 7, 2024
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SAFETY UPDATES

NYC DOB HMO License Update

1 Effective Date November 7, 2024

2 New Requirement

3 Supervision

HMO license required for articulating boom 
cranes, mini cranes, and rotating telehandlers. 

Unlicensed operators must be supervised 
by licensed HMO after 11/7/24
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SAFETY UPDATES

Unlicensed Operation Must be Reported

Site Safety Managers, Site Safety 
Coordinators, and Construction 
Superintendents are required to report 
the unlicensed operation of articulating 
boom cranes, mini cranes, and rotating 
telehandlers. 
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SAFETY UPDATES

Lift Director License

Beginning January 1, 2025, any person acting 
as a Lift Director or performing the duties of a 
Lift Director must be registered with the 
Department of Buildings as a Lift Director, or 
be licensed by DOB as a Master Rigger, or be 
a Master Rigging Foreman and acting as a Lift 
Director under the direct and continuing 
supervision of the Licensed Master Rigger.



Environmental 
Compliance



Office of Environmental & 
Hazmat Services (OEHS)

Mission
Environmental Safety - Protecting the public, 

the workers, the natural resources and wildlife 
of NYC. 

Environmental Compliance - Ensuring 
compliance of construction projects and their 
conformance with environmental regulations, 
DDC specifications, and approved plans. 



TOPICS:

 Environmental Compliance Audits

 Stormwater Pollution Prevention Plan (SWPPP)

 NYSDEC New SPDES Construction General Permit (CGP)

 Illicit Discharge Detection and Elimination (IDDE)

 Environmental Awareness Program

 Construction Documents



Field Audits Started in 2024:
 Completed 410 environmental audits 
 Issued two (2) Partial Stop Work Orders (SWOs)

Audit Process:
 Utilizes ScoreCard Plus to capture audits
 The Environmental Requirements Compliance Checklist is shared 

with project staff ahead of audit
 Contractors must implement corrective actions, supported by 

date/time-stamped photos and captions

Pre-Construction and Progress Meetings:
 Discuss Environmental Compliance and corrective action 

implementation 

Environmental Compliance Audits



33

34

67

76

83

No Street
Sweeping

Litter & Debris

Catch Basin
Not Maintained

ESC Not
Installed

ESC Not
Maintained

Top Five Environmental Deviations in 2024



 Erosion and Sediment Control (ESC) Maintenance: 
 Install missing ESC measures (e.g., silt fences, inlet protections)
 Repair or replace damaged/clogged ESC systems
 Clean sediment buildup in filters regularly

 Site Cleanup and Management:
 Remove construction debris promptly
 Sweep roadways to eliminate sediment regularly

 Record-Keeping:
 The DEP Stormwater Construction Permit must be posted on site
 Pertinent records must be maintained on-site
 Daily and weekly Inspections must be documented and kept on-site

Water Discharge Compliance: 
 Prevent discharges to state waters not covered by the SPDES Permit
 Address violations of state water standards immediately
 Report Illicit Discharge Detection and Elimination (IDDE) events to DDC 

Infrastructure/Construction immediately

Corrective Actions
Should adhere to Stormwater Pollution Prevention Plan (SWPPP) 
and Illicit Discharge Detection and Elimination (IDDE) guidelines



 Construction must not commence without a DEP Stormwater 
Construction Permit.

 The DEP Stormwater Construction Permit must be posted on site.

 Pertinent records must be maintained onsite.

 Maintain good housekeeping to prevent pollutants from getting 
into the stormwater runoff.

 Rain events have the potential to cause on-site or off-site property 
damage due to ESC failures.

 A Trained Contractor must inspect the project site daily. 

 A Qualified Inspector must conduct site inspections every 7 days.

 Daily & weekly inspections must be documented and kept on site.

Stormwater Pollution Prevention Plan (SWPPP)

A SWPPP approval is not an authorization to begin soil disturbance activities.



 Effective on January 29, 2025, and expires on January 28, 2030.

 Owners or operators with active coverage under GP-0-20-001 have 45 
calendar days of interim coverage under GP-0-25-001, which is until 
March 16, 2025. 

 Owner or operators are required to obtain continued coverage beyond 
the interim coverage period within 30 calendar days of the effective date 
of GP-0-25-001, which is until February 28, 2025.

 Required for all construction projects within the municipal boundaries of 
NYC with 20,000 sf or more of disturbance or creating 5,000 sf or more 
of impervious area, partially or entirely within the municipal separate 
storm sewer system (MS4).

 SWPPP amendments will not be required during this transition period; 
however, project staff should be aware that a new version of the CGP is 
published by NYSDEC which should be referenced and kept on site.

NYSDEC New SPDES Construction General Permit (GP-0-25-001)



 Illicit discharges include any discharge into a storm drain that does not 
consist entirely of stormwater.

 Discharges not prescribed by a State Pollutant Discharge Elimination 
System (SPDES) Permit, or otherwise that cause or contribute to water 
conditions violating state standards are prohibited.

 Illicit discharges are a problem because stormwater generally flows to 
waterways without any treatment.

 When an IDDE event occurs, Contractors must to report to DDC 
Infrastructure/Construction who will notify DDC OEHS and identify the 
source of the illicit discharge and provide the location of discharge.

 Connection permits from DEP may be necessary as corrective action 
to eliminate illicit discharges.

Illicit Discharge Detection and Elimination (IDDE)



Environmental Awareness 
Program

• Implemented the Environmental Awareness 
Program by visiting active construction sites.

• OEHS presents information on various 
environmental issues, permits and 
construction documents.

• Giveaways are used during fun Q&A 
sessions to reward staff with correct answers.

• During these visits, Tip Cards are distributed 
to promote regulatory compliance and best 
practices. 



Environmental Awareness Program – Tip Cards



 Field Sampling Plan (FSP) & Investigation Health and 
Safety Plan (IHASP) 

 Field Sampling Summary Results (FSSR)

 Material Handling Plan (MHP) & Environmental 
Health and Safety Plan (EHASP)

 Water Handling Plan (WHP)

 Waste Profile & Waste Profile Request for Information 
(RFI)

Construction Documents

All Construction Documents must be reviewed and accepted by OEHS prior to the start of the 
associated activities
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New Construction Documents Templates 
What’s New?
 Templates to align with the latest DDC HazMat Specifications (Item 8.01).
 Available templates:

 Field Sampling Plan (FSP) & Investigative Health & Safety Plan (IHASP)
 Field Sampling Summary Results (FSSR)
 Material Handling Plan (MHP)
 Environmental Health and Safety Plan (EHASP)
 Water Handling Plan (WHP)

Why This Matters:
 Ensures compliance with updated protocols.
 Facilitates more efficient and accurate submission of required documents.

Next Steps:
Bookmark the webpage below for easy access.
Use the templates from the webpage for all future submissions.
Notify your team to transition to the new templates.

Effective Date March 1, 2025

DDC website https://www.nyc.gov/site/ddc/resources/publications.page#safety

https://www.nyc.gov/site/ddc/resources/publications.page#safety




THANK YOU!
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